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Introduction 

Convened by the Health Improvement Partnership of Santa Cruz County, the Monterey Bay 
Community Health Workers Collaborative’s members work to align messages and guidance on 
developing community health workers and promotores workforce in Santa Cruz and Monterey 
Counties. 
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Guide Purpose 

This guide is designed to support workforce partners in advocating for and raising awareness 
of Community Health Workers and Promoteres (CHW/P) positions and providing the 
community with suitable information so that they make informed decisions about community 
health worker career pathways and training options. 

 

Job Classification Resources 
Community Health Workers work under many job titles depending on the mission of their 
employer or the project they are part of as well as the funding source for their position. The 
California CHW Community of Practice lists job titles collected from research papers on 
community health workers, CHW surveys to employers, and CHWs themselves.  The job 
description is compared with that of the core skills and competencies of CHW as well as salary 
which is usually volunteer/ unpaid or entry-level positions. 
➜​ California CHW Community of Practice Job Titles 

 
The Public Health Model Job Descriptions Project is an initiative of the Region V Public Health 
Training Center at the University of Michigan School of Public Health and the Center for Public 
Health Systems at the University of Minnesota School of Public Health. Together, they have 
created evidence-based job descriptions and attractive job postings that can be easily adapted 
by local and state health departments. These job descriptions and postings are meant as a 
starting point for health departments that are aiming to update existing descriptions or ensure 
their job descriptions are attractive to new candidates.  
➜​ Region V Public Health Training Center 

 
Bureau of Labor Statistics (BLS) Occupational Outlook Handbook (OOH): 21-1094 Community 
Health Workers.  This is a new profile for Community Health Workers (CHW) that provides a 
summary of what CHWs do, types of work environments, how to become a CHW, pay, job 
outlooks, and more information. 
➜​ 21-1094 Community Health Workers 
➜​ Occupational Employment and Wage Statistics: 
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https://cachw.org/job-titles
https://www.rvphtc.org/public-health-model-job-descriptions-project/
https://www.bls.gov/ooh/community-and-social-service/community-health-workers.htm
https://www.bls.gov/oes/current/oes211094.htm
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○​ National Estimates for Community Health Workers 
○​ Industry Profile for Community Health Workers 
○​ Geographic Profile for Community Health Workers 

Employer Job Classifications  
➜​ Central California Alliance for Health: 

○​ CHW Credentialing Application 
➜​ Cradle 2 Career Santa Cruz County: 

○​ C2C Community Organizer 
○​ C2C Lead Community Organizer (Promotora Program) 
○​ C2C Promotoras Roles & Responsibilities 

➜​ The County of Monterey Class Specifications: 
○​ Behavioral Health Aide 
○​ Community Service Aides II and III 
○​ Health Education Assistant 

➜​ The County of Santa Cruz: 
○​ Community Health Worker I and II 
○​ Community Mental Health Aide 

 

Health Resources and Services Administration (HRSA) Health Workforce Connector 
To streamline the recruitment process for CHW/P across the region, the recommendation is for 
employers to utilize a centralized online platform for posting CHW/P positions.  The Health 
Resources and Services Administration (HRSA) created a Health Workforce Connector 
resource to connect skilled health professionals to communities in need.  The site provides 
opportunities to search thousands of employment and training opportunities in underserved 
communities across the nation. 
➔​ Health Workforce Connector 

 

Communities of Practice 

➔​ California Association of Community Health Workers (CACHW) 
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https://www.bls.gov/oes/current/oes211094.htm?ct=t(EMAIL_CAMPAIGN_7_5_2023_17_27_COPY_01)&mc_cid=c65b8bdd23&mc_eid=2da6e39498#nat
https://www.bls.gov/oes/current/oes211094.htm?ct=t(EMAIL_CAMPAIGN_7_5_2023_17_27_COPY_01)&mc_cid=c65b8bdd23&mc_eid=2da6e39498#ind
https://www.bls.gov/oes/current/oes211094.htm?ct=t(EMAIL_CAMPAIGN_7_5_2023_17_27_COPY_01)&mc_cid=c65b8bdd23&mc_eid=2da6e39498#st
https://drive.google.com/file/d/13dWBUqBGU2_A9kpcBYteeOZjwaLNXHxD/view?usp=sharing
https://docs.google.com/document/d/1Ls0uDkFezGOp5wHTPKRBiL6fQ87YsyU66witA7TLnFA/edit
https://docs.google.com/document/d/1heUAjNqPqecGkUg2n8hYLzGtWiUYsNsJj2-QN_QvyLE/edit
https://docs.google.com/document/d/1hmpU8iJzfT0rhheN4210WO-bMl8GsBfy/edit?usp=sharing&ouid=110298651702671939283&rtpof=true&sd=true
https://www.co.monterey.ca.us/government/departments-a-h/human-resources/human-resources/class-specifications
https://www.jobapscloud.com/SCRUZ/specs/classspecdisplay.asp?ClassNumber=NW3&R1=undefined&R3=undefined
https://www.jobapscloud.com/SCRUZ/specs/classspecdisplay.asp?ClassNumber=NM3&R1=undefined&R3=undefined
https://connector.hrsa.gov/connector/
https://cachw.org/
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➔​ California Health Care Foundation - Capacity-Building Collaborative 
➔​ California Pan-Ethnic Health Network: The Community Health Workers, Promotoras, 

and Representatives (CHW/P/R) Coalition  
➔​ Center for Health Care Strategies (CHCS) 
➔​ National Association of Community Health Workers (NACHW) 

 

Funding Options 

➔​ California Department of Aging 
➔​ California Department of Health Care Access and Information (HCAI)  
➔​ California Workforce Development Board 

○​ High Road Training Partnerships 
 

Training Options 
➔​ Santa Cruz County 

○​ Cabrillo College: Community Health Worker Program 
○​ Cradle to Career (C2C): Promotoras Training 

➔​ Monterey County 
○​ Center for Community Advocacy (CCA): Promotores Training 
○​ Community Foundation for Monterey County: Virus Integrated Distribution of 

Aid (VIDA) Community Health Worker Program 
○​ CSU Monterey Bay: Collaborative Health and Human Services (CHHS) B.S. 
○​ Monterey County Workforce Development Board 

➔​ Bay Area 
○​ Berkeley City College: Career Education - Social Work & Human Services 
○​ City College of San Francisco: Community Health Worker Program 
○​ Diablo Valley College: Community Health Worker Certificate of Achievement 
○​ Diversity in Health Training Institute 
○​ Foothill College: Community Health Worker Program 
○​ Open Source Wellness: Health Coach Training 
○​ San Jose City College: Community Health Worker Certificate of Completion 

➔​ Statewide & National 
○​ California Primary Care Association: Leverage CHW/P/Rs within CHCS:  
○​ County of Sonoma Department of Health Services: Community Health Workers 
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https://www.chcf.org/resource-center/expanding-chw-promotor-representative-workforce/capacity-building-collaborative/
https://cpehn.org/what-we-do-2/our-networks/community-health-workers-promotores/
https://cpehn.org/what-we-do-2/our-networks/community-health-workers-promotores/
https://www.chcs.org/
https://nachw.org
https://aging.ca.gov/
https://hcai.ca.gov/loans-scholarships-grants/
https://cwdb.ca.gov/
https://cwdb.ca.gov/initiatives/high-road-training-partnerships/
https://www.cabrillo.edu/community-health-worker/
https://c2cscc.org/c2c-promotoras
https://cca-viva.org/health/
https://www.cfmco.org/impact/vida-community-health-worker-program/
https://www.cfmco.org/impact/vida-community-health-worker-program/
https://catalog.csumb.edu/preview_program.php?catoid=8&poid=1487&returnto=422
https://montereycountyworks.com/
https://www.berkeleycitycollege.edu/ce/swhs
https://www.ccsf.edu/degrees-certificates/community-health-worker
https://dvc.elumenapp.com/catalog/DVC2023-2024catalog/program/certificate-of-achievement-community-health-worker-chw-fall-2023
https://www.dhti.org/
https://foothill.edu/health/
https://www.opensourcewellness.org/camtp.html
https://catalog.sjcc.edu/degrees-certificates/medical-assisting/community-health-worker-certificate-completion-noncredit/
https://drive.google.com/file/d/1IN_ssjBEKE5CRugm7DbJH7YGgaKpWFRa/view?usp=sharing
https://sonomacounty.ca.gov/health-and-human-services/health-services/divisions/public-health/community-health-workers-for-covid-response-and-resilience
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for COVID Response and Resilience 
○​ El Sol: CHW Training Center 
○​ envisionCHWS: Community Health Worker (CHW) Training and Technical 

Assistance Center 
○​ Futuro Health: Community Health Worker Behavioral Health 
○​ The University of Hawaii Kapiʻolani Community College: Community Health 

Worker 
○​ San Diego State University Institute for Public Health: Online Courses  
○​ Talance, Inc. Services: Community Health Worker Training 
○​ The Health Alliance for Violence Intervention: Violence Prevention Professional 

Training 
○​ Urban Peace Institute: Urban Peace Academy 
○​ Visión Y Compromiso: The Promotores Institute 

 

Reports 

➜​ California Health Care Foundation (CHCF): 
○​ Understanding California’s Community Health Worker/Promotor Workforce: A 

Survey of CHW/Ps (November 2022) 
○​ Understanding California’s Community Health Worker/Promotor Workforce: 

CHW/P Training Program (February 2023) 
○​ Understanding California’s Community Health Worker/Promotor Workforce: 

CHW/P Health Care Employers (March 2023) 
○​ CalAIM Experiences: The Community-Connected Workforce (April 2025) 
○​ Community Health Workers, Promotores, and Representatives Lead Frontline 

Efforts When Crises Arise (August 2025) 
➜​ California Pan-Ethnic Health Network:  

○​ Building Bridges Across Antiracist Workforces:  Lessons Learned from 
Community Health Workers, Promotoras, Representatives, Doulas, Peer Support 
Specialists, and Navigators (June 2023) 

➜​ Center for Health Care Strategies (CHCS): Integrating Community Health Workers into 
Complex Care Teams: Key Considerations (May 2017) 

➜​ Monterey County Health Department:  
○​ CHW Assessment Report (2016) 
○​ CHW Comprehensive Report (2017) 

➜​ National Association of Community Health Workers (NACHW):  
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https://sonomacounty.ca.gov/health-and-human-services/health-services/divisions/public-health/community-health-workers-for-covid-response-and-resilience
https://www.elsolnec.org/chws-promotores-training-center/
https://www.envisionchws.org/
https://www.envisionchws.org/
https://futurohealth.org/
https://www.kapiolani.hawaii.edu/programs/health/health-sciences/chw/
https://www.kapiolani.hawaii.edu/programs/health/health-sciences/chw/
https://iph.sdsu.edu/courses/online.php
https://chwtraining.org/services/
https://www.thehavi.org/violence-prevention-professional-training
https://www.thehavi.org/violence-prevention-professional-training
https://www.urbanpeaceinstitute.org/our-work-urban-peace-academy
https://visionycompromiso.org/instituto-de-promotores/
https://cachw.us6.list-manage.com/track/click?u=3c1b85a5c03b7a108b4662966&id=5d2137b8d0&e=2da6e39498
https://cachw.us6.list-manage.com/track/click?u=3c1b85a5c03b7a108b4662966&id=5d2137b8d0&e=2da6e39498
https://cachw.us6.list-manage.com/track/click?u=3c1b85a5c03b7a108b4662966&id=c2a68077a1&e=2da6e39498
https://cachw.us6.list-manage.com/track/click?u=3c1b85a5c03b7a108b4662966&id=c2a68077a1&e=2da6e39498
https://www.chcf.org/publication/understanding-community-health-worker-promotor-workforce-employers/
https://www.chcf.org/publication/understanding-community-health-worker-promotor-workforce-employers/
https://www.chcf.org/resource/calaim-experiences-the-community-connected-workforce/
https://www.chcf.org/resource/community-health-workers-promotores-representatives-lead-frontline-efforts-when-crises-arise/
https://www.chcf.org/resource/community-health-workers-promotores-representatives-lead-frontline-efforts-when-crises-arise/
https://drive.google.com/file/d/1tnNn-NUpt17m0D32zCGSRDNWSsMywWkf/view
https://drive.google.com/file/d/1tnNn-NUpt17m0D32zCGSRDNWSsMywWkf/view
https://drive.google.com/file/d/1tnNn-NUpt17m0D32zCGSRDNWSsMywWkf/view
https://drive.google.com/file/d/1tnNn-NUpt17m0D32zCGSRDNWSsMywWkf/view
https://www.chcs.org/media/CHW-Brief-5-10-17.pdf
https://www.chcs.org/media/CHW-Brief-5-10-17.pdf
https://www.co.monterey.ca.us/home/showpublisheddocument/87911/637199640762130000
https://www.co.monterey.ca.us/home/showpublisheddocument/87911/637199640762130000
https://www.co.monterey.ca.us/home/showpublisheddocument/87913/637199640773070000
https://nachw.org/wp-content/uploads/2023/12/sustainable-financing-of-community-health-worker-employment.pdf?mc_cid=eefa4742c3&mc_eid=5aa2701d3a
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○​ CHW Sustainable Financing Report (2023) 
○​ Insights on CHW Network Partnership, Capacity and Support Needs for 

Sustainability Data Report (2023) 
➜​ National Coordinating Center for Public Health Training (NNPHI): Recommendations on 

the Role and Future Directions of Community Health Workers in the Public Health 
Workforce (May 2021) 

 

Resources 

➔​ Additional Trainings 
○​ Centers for Disease and Control Prevention (CDC): Community Health Worker 

Resources 
○​ CHW Strength - Workforce 
○​ National Harm Reduction Coalition: Online Training Institute 
○​ MHP Salud: Resources and Reference Materials on CHWs and Clinical Care 

Teams 
➔​ Advocacy 

○​ Association of Asian Pacific Community Health Organizations 
○​ Watsonville Law Center: Legal Services for the Central Coast  

➔​ Competencies 
○​ American Diabetes Association: Resources for Community Health Workers 
○​ CHW Core Consensus Project:  

■​ Community Health Worker Assessment Tool 
■​ Roles & Competencies 

○​ El Sol’s CHW/P Training Center Approach: Preserving A Transformative 
Community Health Worker/ Promotor Workforce 

○​ National Association of Community Health Workers (NACHW): The Six Pillars 
of Community Health Workers 

○​ YouTube: What do CHWs do? The C3 Roles and Competencies Explained  
➔​ Connection 

○​ El Sol: CHW Learning Hub 
○​ National Association of Community Health Workers (NACHW): CHW Connector 

➔​ Health Equity 
○​ Center for Disease Control and Prevention (CDC): 

■​ Health Equity Guiding Principles for Inclusive Communication (flyer) 
➔​ Medi-Cal 
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https://nachw.org/wp-content/uploads/2023/12/sustainable-financing-of-community-health-worker-employment.pdf?mc_cid=eefa4742c3&mc_eid=5aa2701d3a
https://nachw.org/wp-content/uploads/2024/08/Insights-on-CHW-Network-Partnerships-Expertise-and-Support-Needs-for-Sustainability.pdf?mc_cid=71946c9432&mc_eid=5aa2701d3a
https://nachw.org/wp-content/uploads/2024/08/Insights-on-CHW-Network-Partnerships-Expertise-and-Support-Needs-for-Sustainability.pdf?mc_cid=71946c9432&mc_eid=5aa2701d3a
https://nnphi.org/wp-content/uploads/2021/05/NCCPHT-CHW-Report-Final.pdf
https://nnphi.org/wp-content/uploads/2021/05/NCCPHT-CHW-Report-Final.pdf
https://nnphi.org/wp-content/uploads/2021/05/NCCPHT-CHW-Report-Final.pdf
https://www.cdc.gov/chronic-disease/php/community-health-worker-resources/?CDC_AAref_Val=https://www.cdc.gov/chronicdisease/center/community-health-worker-resources.html
https://www.cdc.gov/chronic-disease/php/community-health-worker-resources/?CDC_AAref_Val=https://www.cdc.gov/chronicdisease/center/community-health-worker-resources.html
https://www.chwstrength.com/workforce
https://harmreduction.org/our-work/training-capacity-building/online-training-institute/
https://mhpsalud.org/community-health-worker-resources/clinical-care-teams/
https://mhpsalud.org/community-health-worker-resources/clinical-care-teams/
https://aapcho.org/
https://www.watsonvillelawcenter.org/
https://www.professional.diabetes.org/content-page/resources-community-health-workers-chws
https://www.c3project.org/_files/ugd/7ec423_c3c4b559904d417e851c5dfb5ab25bc8.pdf
https://www.c3project.org/roles-competencies
https://www.elsolnec.org/elsolchwapproach/#TheElSol
https://www.elsolnec.org/elsolchwapproach/#TheElSol
https://nachw.org/the-six-pillars-of-community-health-workers/
https://nachw.org/the-six-pillars-of-community-health-workers/
https://youtu.be/xKAQqRcHxFw?si=uLxFZfgbF4E2Y8MD
https://chwlearninghub.org/home
https://nachw.org/chw-connector/?mc_cid=8510e4b894&mc_eid=5aa2701d3a
https://www.cdc.gov/healthcommunication/HealthEquityGuidingPrinciples.pdf
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○​ California Health Care Foundation (CHCF):  
■​ Advancing California’s Community Health Worker & Promotor Workforce 

in Medi-Cal 
■​ How to Identify and Support Emerging Risk Medi-Cal Members with 

Complex Social and Behavioral Needs 
■​ Perspectives from the Field: Developing the Enhanced Care Management 

Workforce 
○​ Center for Health Care Strategies (CHCS): Training Approaches for Community 

Health Workers and Promotores to Support Medi-Cal Members 
○​ Department of Health Care Services:  

■​ Community Health Worker Services Benefit 
■​ Proposal to Add Community Health Workers 

➔​ Medicaid 
○​ Frontiers in Public Health: Organizational Readiness for Community Health 

Worker Workforce Integration Among Medicaid Contracted Health Plans and 
Provider Networks: An Arizona Case Study 

➔​ Policy 
○​ NYU Langone Health Institute for Excellence in Health Equity CHW Research 

and Resource Center: CHW Policy Brief 
➔​ Publications 

○​ Foundations for Community Health Workers (Jossey-Bass Public Health) 
➔​ Studies 

○​ National Association of Community Health Workers: Principles and Strategies to 
Develop an Equitable Community Health Worker Workforce Study (April 2024) 

➔​ Toolkits 
○​ National Association of Community Health Workers: Recommendations and 

Resources for Public Health Departments Contracting with Community Based 
Organizations (CBOs) and Community Health Worker Networks and 
Presentation Recording 

➔​ Women’s Health 
○​ Centers for Disease Control and Prevention (CDC):  

■​ AMIGAS Community Health Worker’s Guide 
■​ Women's Health  

➔​ Workforce 
○​ California’s Department of Health Care Access and Information (HCAI): 

■​ Community Health Worker/Promotora/Representative (CHW/P/R) 
■​ Caring4Cal | New Care Providers 
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https://www.chcf.org/resource-center/advancing-californias-community-health-worker-promotor-workforce-medi-cal/
https://www.chcf.org/resource-center/advancing-californias-community-health-worker-promotor-workforce-medi-cal/
https://www.chcf.org/publication/how-identify-support-emerging-risk-medi-cal-members-complex-needs/
https://www.chcf.org/publication/how-identify-support-emerging-risk-medi-cal-members-complex-needs/
https://www.chcf.org/publication/perspectives-field-developing-enhanced-care-management-workforce/
https://www.chcf.org/publication/perspectives-field-developing-enhanced-care-management-workforce/
https://www.chcs.org/resource/training-approaches-for-community-health-workers-and-promotores-to-support-medi-cal-members/
https://www.chcs.org/resource/training-approaches-for-community-health-workers-and-promotores-to-support-medi-cal-members/
https://drive.google.com/file/d/1N71jiGvBn0BcUBNaIaI1E-FsgWDHShKi/view?usp=sharing
https://drive.google.com/file/d/1N71jiGvBn0BcUBNaIaI1E-FsgWDHShKi/view?usp=sharing
https://www.dhcs.ca.gov/community-health-workers
https://www.frontiersin.org/articles/10.3389/fpubh.2021.601908/full
https://www.frontiersin.org/articles/10.3389/fpubh.2021.601908/full
https://www.frontiersin.org/articles/10.3389/fpubh.2021.601908/full
https://med.nyu.edu/departments-institutes/excellence-health-equity/sites/default/files/chw-policy-brief.pdf
https://www.amazon.com/Foundations-Community-Health-Workers-Jossey-Bass/dp/1119060818
https://nnphi.org/wp-content/uploads/2024/05/NACHW_NNPHI_Principles-and-Strategies-to-Developing-an-Equitable-CHW-Workforce-Study.pdf
https://nnphi.org/wp-content/uploads/2024/05/NACHW_NNPHI_Principles-and-Strategies-to-Developing-an-Equitable-CHW-Workforce-Study.pdf
https://nnphi.org/wp-content/uploads/2024/05/Recommendations-and-Resources-for-Public-Health-Departments-Contracting-with-Community-Based-Organizations-CBOs-and-Community-Health-Worker-Networks.pdf
https://nnphi.org/wp-content/uploads/2024/05/Recommendations-and-Resources-for-Public-Health-Departments-Contracting-with-Community-Based-Organizations-CBOs-and-Community-Health-Worker-Networks.pdf
https://nnphi.org/wp-content/uploads/2024/05/Recommendations-and-Resources-for-Public-Health-Departments-Contracting-with-Community-Based-Organizations-CBOs-and-Community-Health-Worker-Networks.pdf
https://youtu.be/p353wIkSYzU?si=PKgO_Ix3j-lk4ziU
https://www.cdc.gov/women/index.htm
https://www.cdc.gov/cancer/cervical/amigas/chw/index.htm
https://www.cdc.gov/women/index.htm
https://hcai.ca.gov/workforce/initiatives/community-health-workers-promotores-chw-p/
https://www.caring4cal.org/en/hcbs-providers/new/


 
 
 
 
 

Community Health Workers and Promotores 
Resources Guide 

 

○​ El Sol: The Importance of Dedicated, Sustainable Community Health Worker 
Pathways 

 

Webinars & Podcasts 

➜​ American Diabetes Association: 
○​ Community Health Workers Training: Diabetes 101 
○​ Preventing Diabetes Complications: From Head to Toe 

➜​ California Health Care Foundation:  
○​ Advancing CA’s Community Health Worker and Promotor Workforce 
○​ Briefing: California’s Community Health Worker/Promotor/Representative 

Workforce 
➜​ California Department of Health Care Services, California Health Care Foundation, and 

Community Health Synergy 
○​ CHW Benefit Webinar: Standing Recommendation in Action 

➜​ Community Health Worker, Promotor, & Community Health Representative Amplifying 
Impact Initiative 

○​ CalAIM Renewal Explained 
➜​ Health Improvement Partnership of Santa Cruz County:  

○​ Redesigning Healthcare Delivery with Community Health Workers 
➜​ Mental Health America:  

○​ Webinar: Scope of Work, Skills, And Roles of Community Health Workers 
➜​ National Association of Community Health Workers (NACHW):  

○​ Six Pillars of Community Health Work 
➜​ Region V Public Health Training Center Ideas for Practice Podcast: 

○​ Community Health Workers' Role in DEI 
○​ Community Health Workers (CHWs) in Public Health: 

■​ PART 1 - Role of CHWs in Public Health & Community Engagement  
■​ PART 2 - Historical Impact & Future Directions 
■​ PART 3 - Resilience Strategies for CHWs 

➜​ Unity Conference 
○​ 2025 - Keynote: How CHWs can move the needle on vaccine hesitancy 
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https://www.elsolnec.org/blog/2022/08/30/the-importance-of-dedicated-sustainable-community-health-worker-pathways/
https://www.elsolnec.org/blog/2022/08/30/the-importance-of-dedicated-sustainable-community-health-worker-pathways/
https://www.youtube.com/watch?v=iPt_fQ7c9bQ&feature=youtu.be
https://professionaleducation.diabetes.org/Public/Catalog/Details.aspx?id=5392EDZC0Wt8lOBKHRTnnw%3d%3d&returnurl=%2fUsers%2fUserOnlineCourse.aspx%3fLearningActivityID%3d5392EDZC0Wt8lOBKHRTnnw%253d%253d&mc_cid=eefa4742c3&mc_eid=5aa2701d3a
https://www.youtube.com/watch?v=vw2AfVJ2ez0
https://www.youtube.com/watch?v=vw2AfVJ2ez0
https://www.chcf.org/event/briefing-californias-community-health-worker-promotor-representative-workforce/
https://www.chcf.org/event/briefing-californias-community-health-worker-promotor-representative-workforce/
https://us06web.zoom.us/rec/play/TJhlXqrNaKkdragQpmmEbUdA2wTGuEYQ2zg3kOOE2qNZJvbI-o9J8wCzQDmla1ZiB-3k1R1XbcmmkPFg.P013U-TEECgjlQK0?eagerLoadZvaPages=sidemenu.billing.plan_management&accessLevel=meeting&hasValidToken=true&registerToken=ActCl2Z5VniBf2yVNB6XmJNYjGivr5O2LrgD4m5v4A4.AG.kCiwwuFtRJ2yt0PlT4uLSW1Gm8bigXyvkux6PsEHInAP3pJNfgGpAkfYHMTjCE_tiAn88BM5M2voy1lMppYcwLyy-jXr3FjPgpBoPLwqHikGrX88YXO6R8cbjjaNO5jZMU0OO8FouxpHZ-D5QQ0DoMItv48pqL8G7ZNd.pCKLPuRG9qtrljFiPs9LoA.qK5uUxHJJxFPfKfy&canPlayFromShare=true&from=share_recording_detail&continueMode=true&tk=ActCl2Z5VniBf2yVNB6XmJNYjGivr5O2LrgD4m5v4A4.AG.kCiwwuFtRJ2yt0PlT4uLSW1Gm8bigXyvkux6PsEHInAP3pJNfgGpAkfYHMTjCE_tiAn88BM5M2voy1lMppYcwLyy-jXr3FjPgpBoPLwqHikGrX88YXO6R8cbjjaNO5jZMU0OO8FouxpHZ-D5QQ0DoMItv48pqL8G7ZNd.pCKLPuRG9qtrljFiPs9LoA.qK5uUxHJJxFPfKfy&componentName=rec-play&originRequestUrl=https%3A%2F%2Fus06web.zoom.us%2Frec%2Fshare%2FdWFNBCHDZHNmqrM7Gjcy0Vz3E6k5vQe4DSmP6ySt4kiElWHy9kAFy9CKPwOZP7xO.R4H1QWaoGd_siIqF%3Ftk%3DActCl2Z5VniBf2yVNB6XmJNYjGivr5O2LrgD4m5v4A4.AG.kCiwwuFtRJ2yt0PlT4uLSW1Gm8bigXyvkux6PsEHInAP3pJNfgGpAkfYHMTjCE_tiAn88BM5M2voy1lMppYcwLyy-jXr3FjPgpBoPLwqHikGrX88YXO6R8cbjjaNO5jZMU0OO8FouxpHZ-D5QQ0DoMItv48pqL8G7ZNd.pCKLPuRG9qtrljFiPs9LoA.qK5uUxHJJxFPfKfy
https://youtu.be/_9fsxpHX6_M?si=-qMqRaeqlZKd8rTr
https://youtu.be/WQVCw_jIJVY
https://youtu.be/WQVCw_jIJVY
https://www.youtube.com/watch?v=bNgaZuLaDpQ
https://www.youtube.com/watch?v=bNgaZuLaDpQ
https://www.youtube.com/watch?v=ZzrqIOsfofw
https://www.youtube.com/watch?v=ZzrqIOsfofw
https://www.rvphtc.org/resources/podcast/
https://podcasters.spotify.com/pod/show/rvphtc/episodes/Community-Health-Workers-Role-in-DEI-e2e98tr
https://podcasters.spotify.com/pod/show/rvphtc/episodes/CHW-Series-The-Role-of-Community-Health-Workers--Part-1-e1afqkk
https://podcasters.spotify.com/pod/show/rvphtc/episodes/CHW-Series-The-Role-of-Community-Health-Workers--Part-2-e1afrt0
https://podcasters.spotify.com/pod/show/rvphtc/episodes/Resilience-Strategies-for-Community-Health-Workers-e1c2kio
https://youtu.be/6z8B7PxHJ70?si=QP0PG-MMtDSpje9d
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Appendices 

Appendix A: Health Improvement Partnership of Santa Cruz County - Community Health 
Worker Skills 

Community Health Worker Skills 

Drafted by Health Improvement Partnership of Santa Cruz County 
 

Community health workers provide a wide range of services, including health outreach and 

education, client-centered counseling and case management, and client and community-based 

advocacy.  Community health workers work to reduce unequal rates of illness and death 

between different communities and to promote health equity or justice, prioritizing 

communities with the greatest health risks. 

 

Outcomes from Certification Coursework: 

 

1.​ Identify basic health needs and evaluate health and human service resources within the 

community. 

 

2.​ Demonstrate CHW professional skills and job readiness in the core competencies 

identified by the CHW Consensus Project (C3) and the needs of the local community. 

 

Source:  Cabrillo College, CHW Certification Information 

 

The Community Health Worker Core Consensus (C3) Project:  

2016 Recommendations on CHW Roles, Skills, and Qualities 
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https://www.cabrillo.edu/community-health-worker/
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One of the most important roles of CHW/Ps is to increase patient confidence in the services or 

program to support their well-being. Because many people may have experienced repeated 

traumatic experiences, including discriminatory behavior from service providers, they may be 

afraid of going to the doctor or seeking out support. CHW/Ps engage with patients in a 

nonjudgmental and culturally responsive manner that builds trust. 

 

 Core CHW Roles 

 

1.​ Cultural Mediation among Individuals, Communities, and Health and Social Service 

Systems 

2.​ Providing Culturally Appropriate Health Education and Information 

3.​ Care Coordination, Case Management, and System Navigation 

4.​ Providing Coaching and Social Support 

5.​ Advocating for Individuals and Communities 

6.​ Building Individual and Community Capacity 

7.​ Providing Direct Service 

8.​ Implementing Individual and Community Assessments 

9.​ Conducting Outreach 

10.​Participating in Evaluation and Research 

 

Core CHW Skills 

 

1.​ Communication 

2.​ Interpersonal and relationship-building 

3.​ Service coordination and navigation 

4.​ Capacity building 

5.​ Advocacy 

6.​ Education and facilitation 

7.​ Individual and community assessment 

8.​ Outreach 

9.​ Professional conduct 

10.​Evaluation and research 

11.​ Knowledge base 

 

CHW/P programs should develop clear protocols and job aids; examples include: 

 

●​ A needs assessment 

●​ Individual care plans 

●​ Risk screening protocols including for health-related social needs 
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●​ Tracking tools to document intervention and support patient monitoring 

●​ Interdisciplinary team meetings 

●​ Data-collection tools to track outcomes 

●​ Electronic health record authorization 

 

Source: 
https://archive.cdc.gov/#/details?url=https://www.cdc.gov/dhdsp/pubs/toolkits/chw-toolkit

.htm  

 

References:  https://www.chcf.org/wp-content/uploads/2021/09/AdvancingCAsCHWPWorkforceInMediCal.pdf;  

Cabrillo College CHW Certification information; ​
https://www.chcf.org/wp-content/uploads/2021/09/AdvancingCAsCHWPWorkforceInMediCal.pdf; 

https://www.cdc.gov/dhdsp/pubs/toolkits/chw-toolkit.htm 

https://www.chcf.org/resource-center/advancing-californias-community-health-worker-promotor-workforce-medi-cal/ 
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https://www.chcf.org/wp-content/uploads/2021/09/AdvancingCAsCHWPWorkforceInMediCal.pdf
https://archive.cdc.gov/#/details?url=https://www.cdc.gov/dhdsp/pubs/toolkits/chw-toolkit.htm
https://archive.cdc.gov/#/details?url=https://www.cdc.gov/dhdsp/pubs/toolkits/chw-toolkit.htm
https://www.chcf.org/wp-content/uploads/2021/09/AdvancingCAsCHWPWorkforceInMediCal.pdf
https://www.cabrillo.edu/community-health-worker/
https://www.chcf.org/wp-content/uploads/2021/09/AdvancingCAsCHWPWorkforceInMediCal.pdf
https://www.cdc.gov/dhdsp/pubs/toolkits/chw-toolkit.htm
https://www.chcf.org/resource-center/advancing-californias-community-health-worker-promotor-workforce-medi-cal/
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Appendix B: Region V Public Health Training Center - Community Health Worker Job 
Description 
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https://www.rvphtc.org/public-health-model-job-descriptions-project/
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Appendix C: Region V Public Health Training Center - Community Health Worker Job Posting 

 

20 

https://www.rvphtc.org/public-health-model-job-descriptions-project/
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