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HEALTH IMPROVEMENT Facilitated by: Laura Wishart
PARTNERSHIP Health Improvement Partnership

of SANTA CRUZ COUNTY

MEETING NOTES

Meeting Purpose:
The purpose of this meeting was to convene Safety Net Clinic Coalition Operational leaders and Medical

Directors to finalize our 2023-2024 strategic plan.

Welcome & Announcements
e Laura Wishart welcomed coalition members, thanked the planning committee and reviewed the
meeting agenda.
e lauraintroduced and welcomed Sheree Storm, Chief Business Development Officer at Dientes, as a
new SNCC member.
e laura invited partners to share partner announcements.

SNCC Strategic Planning

e Laura outlined the timeline and rationale for the strategic planning process.
e Laura engaged members to review and finalize focus areas and objectives drafted by operational
leaders and medical directors, including:
o Collaboration, specifically around Quality Improvement and Operations, Clinical Excellence,
Behavioral Health, and Social Determinants of Health
o Data sharing
o Workforce Development, specifically around Staffing Challenges and Anti-Racism/Cultural
Humility

Closing Comments
e Priscila Bacio thanked attendees and SNCC partners for their involvement in this meeting.




