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Our Mission: 
Futuro Health’s nonprofit mission is to improve the 
health and wealth of communities by growing the 
largest network of allied healthcare workers in the 
nation.

Our Workforce Development Expertise: 
Futuro Health makes education journeys into allied 
health careers possible by growing the talent that 
employers need and creating a path to opportunity 
that workers want. 

Meet Our Students:



• Retention and cost challenges trouble the 
current workforce, exacerbated by the pandemic

• Reskilling challenges and elimination of roles as 
more technology is deployed

• Desire to add diversity in new hires for better 
health outcomes and deliver on their 
commitment to local communities

500,000 new workers needed in California alone

The Healthcare Workforce



Solutions Framework for 
Tackling Workforce Challenges

EMPLOYERS

WORKFORCE 
BOARDS or

COMMUNITY 
BASED ORGS

EDUCATION



Challenge | Solution

Making the Fire Hose and the Garden Hose Work Together

EMPLOYERS

WORKFORCE 
BOARDS or

COMMUNITY 
BASED ORGS

EDUCATION

✔ Take the lead

✔ Establish hiring 
requirements

✔ Hire

✔ Form a consortia to 
aggregate jobs
▪ Across divisions
▪ Suppliers
▪ Adjacent industries
▪ Competitors



EMPLOYERS

WORKFORCE 
BOARDS or

COMMUNITY 
BASED ORGS

EDUCATION

Challenge | Solution
Stacking Credentials to Create On-Ramps and Off-Ramps

✔ Close the gap 
⁻ 2-year colleges
⁻ 4-year universities
⁻ Online platforms
⁻ Employer training
⁻ Apprenticeships
⁻ Other

✔ Unbundle/rebundle education
- Competencies
- Courses
- Badges
- Certificates
- Degrees



Source: NCRN 
Webinar

Challenge | Solution

Stacking Credentials to Create On-Ramps and Off-Ramps



First Job

Health IT Specialist

Google IT 
Certification

Soft Skills - Human Touch 
Healthcare

Live Student 
Navigators

Career 
Counseling

Data Science
Infrastructure

All rights reserved.  @2020 Futuro 
Health

Tuition 
Scholarship

John Hopkins Health IT 
Course



Applying the framework: 
“Soft skills”



Next Job
Health IT Specialist to BS-level Roles

Health IT 
Specialist

BS Data Science
BS Cybersecurity

BS Computer 
Science

Go to 
work

MS in Health 
Informatics

Go to 
work



Proprietary to Futuro Health 19

01

02

03

Community Health 
Work w Behavioral 
Health Emphasis

Social Work BS
Care Coordination BS

Addiction Studies AS
Substance Use Disorder Counselor AS

04
Social Work MSW

Marriage Family Therapist (Licensed) LMFT
Clinical Social Worker (Licensed) LCSW

Behavioral & 
Mental Health

Peer Support 
Specialist



Proprietary to Futuro Health 20

Nursing Assistant
Certified

Vocational Nurse
Licensed

Registered Nurse
Licensed ADN

Registered Nurse
Bachelors

1 
year

1.5 
Years

*

15 
months

8 
weeks

CNA to Nursing Pathway
Specialties 

- ER, OR, Psychiatric

Nursing Retention

- Preceptor training
- First-year persistence



Contact us at partnership@futurohealth.org.

Partners are welcomed.



Contact us at partnership@futurohealth.org.

Bringing the community into allied health.



STAY CONNECTED & UP TO DATE
futurohealth.org/podcast 



Josh Williams

President & Principal 
Researcher

BW Research



2022 State of the 
Workforce &
Healthcare Changes & 
Challenges

September 2022

PRODUCED FOR THE SANTA CRUZ COUNTY 
WORKFORCE DEVELOPMENT BOARD



Santa Cruz County: 
State of the 
Workforce



W
W

W
.B

W
R

ES
EA

R
C

H
.C

O
M

27

The SCC Labor Market is Shrinking

Key Finding (#1)
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The SCC Labor Market is Shrinking.

• Labor Force Participation Rate (LFPR) declined pre-pandemic
• Demographic Composition
• Educational Attainment
• Immigration & Net Migration
• Culture & Barriers to Work

• Pandemic accelerated LFPR decline

• 6,400 fewer workers in December 2021 than December 2019

• Net migration of -4,600 people between July 2019 and July 2021

Key Finding (#1)
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What is Changing & What is Recovering

• People are not going back to the office like they were pre-pandemic
• What impact does this have in the demand for office space in SCC?
• Are there opportunities for more satellite offices in SCC?

• People are not spending as much time shopping and at retail establishments
• What impact does this have in the demand for retail space in SCC?
• Are there opportunities for more workforce housing in SCC?

• People are starting to travel again, at least domestically
• What impact does this have in the demand for hospitality services & 

infrastructure in SCC?
• Are there opportunities for improving tourism and hospitality in SCC?

Key Considerations



Changes in 
Healthcare
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Disruption in Healthcare Was Amplified, and These Workers Are 
Difficult to Replace.

Healthcare Key Findings

• Healthcare is a large part of the Santa Cruz County Workforce
• Healthcare makes up 14% of SCC jobs
• Healthcare employment grew 26.5% between 2010 and 2020 (compared to overall 

economy 3.2%)

• There has been high turnover in healthcare in SCC and the country
• Nationally, 18% of Healthcare workers quit and 12% were laid off

• These lost workers will be hard to replace
• Because of certifications, few non-Healthcare jobs are well positioned to transition 

into the industry
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Disruption in Healthcare Was Amplified, and These Workers Are 
Difficult to Replace.

Healthcare Key Findings



Healthcare 
Workforce 
Next Steps
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Recommendations

1. Increase resident’s employment activity

• Unemployed, underemployed, and disengaged workers

• Will require support services that remove barriers 
(Childcare, Transportation, and Housing)

• Community-Based Organizations and other 
organizations for outreach

2. Attract workers to healthcare opportunities 
through career pathways & higher wage 
opportunities

• Wages, requirements and timeline, upward mobility

• Younger workers are looking for jobs with a future

Workforce Next Steps
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Recommendations 
Continued

3. Expand healthcare initiatives that upskill 
existing workers and prepare them for 
increasingly technical roles

• Integrated data systems, remote monitoring, and new 
technologies will continue to grow in healthcare

• Healthcare employment will continue to see churn, 
with new types of jobs and new skills required for 
current positions

4. Support affordable housing options near Santa 
Cruz County’s work and transit hubs

• Workers are leaving because they’re getting priced 
out

Workforce Next Steps
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Recommendations 
Continued

5. Bolster efforts targeting younger adult residents 
in South Santa Cruz County

• Younger, lower educational attainment, more diverse, 
fewer economic opportunities

• Increase educational attainment

• Early (middle and high school) exposure to a range of 
healthcare careers

• Employment opportunities via “Earn and Learn” 
models such as pre-apprenticeships, internships, and 
hybrid instructional programs

Workforce Next Steps



Laura Marcus

Chief Executive 
Officer

Dientes Community 
Dental



Workforce 
Investment 
Programs
Laura Marcus, CEO

September 14, 2022



15-Chair Main Clinic 4-Chair Beach Flats Clinic 5-Chair Watsonville Clinic

11-Chair Capitola Road Clinic



RDAEF Scholarship Program 
(Registered Dental Assistant Extended Function)





Regional 
Occupational 
Program

Dental Assistant 
Program



Dental Hygiene Internship

•Cabrillo provides: 
• Hygiene students and faculty supervision

•Dientes provides:
• Facility, equipment, supplies, patients



Diversity, Equity, and Inclusion



Dr. Allison Bonsall

Postdoctoral Dental Residency

1-year general dentistry 
residency 

Pathway to licensure in 
California 

Must commit to a minimum 
of two residents per year Dr. Sharon Osakue



Coming soon!  
Registered 
Apprenticeship Program 
for Dental Assistants
  



Working at Dientes



Thank You 
Guest Speakers!



Collaboration 
over 

Competition



Community 
Impact Award

Photo courtesy of Salud Para La Gente
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Closing Remarks



¡Gracias por acompañarnos!
Thank You For Coming!

@hipscc

www.hipscc.org
Health Improvement Partnership of

Santa Cruz County


