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Santa Cruz County Health Workforce Council

In partnership with the Santa Cruz County Workforce Development Board, the Health Improvement Partnership of
Santa Cruz County aims to build, strengthen and diversify the Santa Cruz health workforce with qualified individuals
who can best support and provide health services to the community. We aim to increase opportunities for Santa Cruz
County residents to advance in health professions and align and expand education and training through pipeline
programs, work-based learning, and continued professional development opportunities. Building off of the qualitative
data in our Health Workforce Listening Tour in Santa Cruz County: Findings and Recommendations for the Santa Cruz
County Health Workforce Council we launched the Health Workforce Council (HWC) and identified six workforce tracks
to focus on for the next three-five years.

Behavioral Health &
Health Social Workers

Nurses

Physicians, Pediatricians,

Community Health Workers & Clinicians

Technicians: Phlebotomy,

Medical Assistants Radiology, & Surgical
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Our Mission:

Futuro Health’s nonprofit mission is to improve the
health and wealth of communities by growing the

largest network of allied healthcare workers in the
nation.

Our Workforce Development Expertise:

Futuro Health makes education journeys into allied
health careers possible by growing the talent that
employers need and creating a path to opportunity
that workers want.




The Healthcare Workforce

500,000 new workers needed in California alone

* Retention and cost challenges trouble the
current workforce, exacerbated by the pandemic

C @ ngaorg/news/commentary/state-efforts-to-expand-the-healthcare-workforce/
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State Efforts To Expand The
Healthcare Workforce

* Reskilling challenges and elimination of roles as
more technology is deployed

Commen tary

* Desire to add diversity in new hires for better
health outcomes and deliver on their et At o e s
commitment to local communities

While challenges in recruiting and retaining healthcare professionals have affected the country for
decades, COVID-19 has made this complicated issue even more pressing. Repeated illness and
overworking as a result of outbreaks of the virus increased burnout and accelerated an existing decline in




Solutions Framework for
Tackling Workforce Challenges

WORKFORCE
BOARDS or
COMMUNITY
BASED ORGS




Challenge | Solution

WORKFORCE

BOARDS or 4
COMMUNITY
BASED ORGS

Take the lead

Establish hiring
requirements

Hire

Form a consortia to
aggregate jobs

Across divisions

= Suppliers

= Adjacent industries
Competitors



Challenge | Solution

v CIose the gap
2-year colleges
~  4-year universities
~  Online platforms
Employer training
= Apprenticeships

- Other
WORKFORCE
BOARDS or v Unbundle/rebundle education
Competencies
COMMUNITY . Courses
BASED ORGS - Badges

- Certificates
Degrees



Challenge | Solution

A stackable credentials pathway allows for competencies to be translated into courses that build up into for credit or non credit programs

COMPETENCIES COURSES or BADGES

MODULE
(EXSTING IN THE PORTFOLIO Badge
OR YO BE DEVELOPED) 26

- l . . Leadership

g I e _ Con:‘f;cato _
& .e Leadership

Q. . ~ * Cen;ﬂzcno

Source: NCRN
Webinar
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Health IT Specialist

First Job « ﬁ
g

\ .
Soft Skills - Human Touch Google IT John Hopkins Health IT
Healthcare Certification Course
Live Student Career Data Science Tuition

Navigators Counseling Infrastructure Scholarship



Applying the framework:

“Soft skills”

Futuro | rume
aFHEALTH | 0

WHERE THE FUTURE OF CARE BEGINS HealthcareTM

FUTUROHEALTH FUTURO HEALTH FUTURO HEALTH FUTURO HEALTH FUTUROHEALTH FUTURO HEALTH

EFFECTIVE COMMUNICATION

ETHICS & INTEGRITY TEAMWORK EMOTIONAL INTELLIGENCE

CULTURAL COMPETENCE EMPATHY & COMPASSION

HUMAN TOUCH HUMAN TOUCH HUMAN TOUCH HUMAN TOUCH HUMAN TOUCH HUMAN TOUCH

HEALTHCARE HEALTHCARE HEALTHCARE HEALTHCARE HEALTHCARE HEALTHCARE



Health IT Specialist to BS-level Roles

Next Job
>
/ -
MS in Health
ﬂ Informatics

/ BS Data Science THT

BS Cybersecurity

BS Cqmputer Go to
ynce work
Health IT THT
Specialist Go to

work



Social Work MSW
Marriage Family Therapist (Licensed) LMFT
Clinical Social Worker (Licensed) LCSW

Addiction Studies AS
Substance Use Disorder Counselor AS

Behavioral &
Mental Health

Community Health
Work w Behavioral
Health Emphasis

Peer Support
Specialist



CNA to Nursing Pathway —_—

- ER, OR, Psychiatric

Nursing Retention

My g

- Preceptor training

a @ % - First-year persistence

Vocational Nurse Registered Nurse Registered Nurse
Licensed Licensed ADN Bachelors

Nursing Assistant
Certified

Proprietary to Futuro Health 20



Partners are welcomed.
Contact us at partnership@futurohealth.org.

PHARMACY TECHNICIAN
PROGRAM

STERILE PROCESSING
TECHNICIAN PROGRAM

Pharmacy technicians work under
the direct supervision of a
pharmacist; conduct the more basic,
repetitive activities of preparing
prescription medicines for patients,
such as counting pills, putting
medicines in containers, labeling,
and packing.

VIEW MORE & NOTIFY

The Sterile Processing Technician

prepares, sterilizes, installs, and
cleans laboratory or healthcare
equipment. They may perform
routine laboratory tasks and operate
or inspect equipment.

VIEW MORE & NOTIFY

MEDI-CAL PEER SUPPORT
SPECIALIST

i S N i

A Medi-Cal Peer Support Specialist is
an adult (18-year-old or older) person
who has self-identified as having
lived experience or supported a
family member with the recovery
process from mental illness,
substance use disorder, or other
significant traumas. Futuro Health is
a California Mental Health Service
Authority (CalMHSA)-approved
vendor of the Medi-Cal Peer Support
Specialist training.

VIEW MORE & NOTIFY

BEHAVIORAL HEALTH MICRO-
CREDENTIAL

Behavioral health is the promotion of

mental health, resilience and
wellbeing. It includes the recognition
and treatment of mental and
substance use disorders and
supports those who experience
and/or are in recovery from these
conditions, along with their families
and communities. It also includes
treatment and support of behavior
changes for better health, including
weight loss, smoking cessation, and
eating disorder for example..

VIEW MORE & NOTIFY

ENGLISH READINESS FOR
ALLIED HEALTH (FOR SPANISH
SPEAKERS)

As an allied health professional, you
will use English every day with
patients and team members. This
course is for Spanish speakers who
want to improve their English
vocabulary and ability to
communicate effectively in a

healthcare setting.

VIEW MORE & APPLY




Bringing the community into allied health.
Contact us at partnership@futurohealth.org.

Pathway Name Year

Recruitment Tracking . o il

Community Health Worker with Behavioral Health W 2022
Future Programs

Health IT Specialist
Healthcare Data Analytics

Healthcare Project Management

Medical Assisting
? — Patient Care Representative
Peer Support Specialist

Pharmacy Technician

Enrolled Regardless of Drops Enrolled Excluding Drops Enrolled - Goal

Phlebotomy

Sterile Processing Technician

Progress to Goal

987 268 855 407

Expected to Enroll Approved,  Expected to Enroll Accepted Total Expected to Enroll in (Enrolled + Expected to
Attempted, Responded Pipeline Enroll) - Goal 17K
Pathway Name Enrolled Regardless Enrolled Max Seats Remaining Goal Enrolled - Actual in Expected to (Enrolled + Expected
of Drops Excluding Drops Seats Goal Pipeline Enroll in Pipeline  to Enroll) - Goal

Behavioral Health Microcredential 81 75 8 75 6 50 31 37
Community Health Worker with Behavioral Health 136 132 0 100 36 103 0 36
Future Programs 60 -60 0 -60
Health IT Specialist 112 112 0 164 -52 37 0 -52
Healthcare Data Analytics 47 45 0 66 -19 22 0 -19
Healthcare Project Management 17 17 0 38 -21 17 0 21
Medical Assisting 1373 1316 489 1966 -593 615 389 -204
Patient Care Representative 153 143 19 150 3 116 74 77
Peer Support Specialist 1 1 0 75 -74 0 0 -74
Pharmacy Technician 252 247 88 250 2 109 68 70
Phlebotomy 854 837 4120 675 179 303 187 366
Sterile Processing Technician 420 402 14 275 145 173 106 251
Total 3446 3327 4738 3894 -448 1545 855 407




STAY CONNECTED & UP TO DATE

futurohealth.org/podcast

o WorkforceRx

with FuturoHealth

PODCAST EPISODE 10
Marsha Sampson Johnson

Diversity Advocate and
Former CHRO of Southern Company

PODCAST TOPIC
Diversity Can't
Just Be a Program

Marsha Sampson Johnson



Josh Williams

President & Principal
Researcher

BW Research
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WORKFORCE DEVELOPMENT BOARD
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Key Finding (#1)

The SCC Labor Market is Shrinking

Labor Force Participation Rate
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Key Finding (#1)

The SCC Labor Market is Shrinking.

Labor Force Participation Rate (LFPR) declined pre-pandemic
e Demographic Composition
* Educational Attainment
* Immigration & Net Migration
e Culture & Barriers to Work

e Pandemic accelerated LFPR decline

6,400 fewer workers in December 2021 than December 2019
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* Net migration of -4,600 people between July 2019 and July 2021




Key Considerations

What is Changing & What is Recovering

* People are not going back to the office like they were pre-pandemic
* What impact does this have in the demand for office space in SCC?
* Are there opportunities for more satellite offices in SCC?

* People are not spending as much time shopping and at retail establishments
* What impact does this have in the demand for retail space in SCC?
* Are there opportunities for more workforce housing in SCC?

* People are starting to travel again, at least domestically
* What impact does this have in the demand for hospitality services &
infrastructure in SCC?
* Are there opportunities for improving tourism and hospitality in SCC?
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Healthcare Key Findings

Disruption in Healthcare Was Amplified, and These Workers Are
Difficult to Replace.

* Healthcare is a large part of the Santa Cruz County Workforce
* Healthcare makes up 14% of SCC jobs
* Healthcare employment grew 26.5% between 2010 and 2020 (compared to overall
economy 3.2%)

* There has been high turnover in healthcare in SCC and the country
* Nationally, 18% of Healthcare workers quit and 12% were laid off

* These lost workers will be hard to replace
* Because of certifications, few non-Healthcare jobs are well positioned to transition
into the industry
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Healthcare Key Findings

Disruption in Healthcare Was Amplified, and These Workers Are
Difficult to Replace.

Top Reasons for Leaving Healthcare Job

0% 10% 20% 30% a0% 50% 60%

COVID-19 Pandemic e eessss || e e ]
Wanted more money or better benefits —_— T = 7]
Found a better opportunity Y |
Burned out or overworked e

= Wanted more career growth — ———| — —

8_ My former employer's financial constraints [

g Lack of safety measures during the pandemic I

§ Wanted intellectual stimulation/felt bored [

% Lack of appreciation or respect from patients NG

g Movad/relocated [

= Caregiving responsibilities S

Wanted to leave the healthcare industry |
Disliked increasing reliance on technology NN
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Workforce Next Steps

1. Increase resident’s employment activity

* Unemployed, underemployed, and disengaged workers

* Will require support services that remove barriers
(Childcare, Transportation, and Housing)

e Community-Based Organizations and other
organizations for outreach

2. Attract workers to healthcare opportunities
through career pathways & higher wage
opportunities
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* Wages, requirements and timeline, upward mobility

* Younger workers are looking for jobs with a future



Workforce Next Steps

3. Expand healthcare initiatives that upskill
existing workers and prepare them for
increasingly technical roles

_ * Integrated data systems, remote monitoring, and new

technologies will continue to grow in healthcare

* Healthcare employment will continue to see churn,
with new types of jobs and new skills required for
current positions

4. Support affordable housing options near Santa
Cruz County’s work and transit hubs
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*  Workers are leaving because they’re getting priced
out




Workforce Next Steps

5. Bolster efforts targeting younger adult residents
in South Santa Cruz County

* Younger, lower educational attainment, more diverse,
fewer economic opportunities

* Increase educational attainment

e Early (middle and high school) exposure to a range of
healthcare careers

*  Employment opportunities via “Earn and Learn”
models such as pre-apprenticeships, internships, and
hybrid instructional programs
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Laura Marcus

Chief Executive
Officer

Dientes Community
Dental
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$4 dientes
COMMUNITY DENTAL

Workforce
Investment
Programs

Laura Marcus, CEO
September 14, 2022




15-Chair Main Clinic 4-Chair Beach Flats Clinic 5-Chair Watsonville Clinic

COMMUNITY DENTAL




- RDAEF Scholarship Program
dlentes (Registered Dental Assistant Extended Function)

COMMUNITY DENTAL







SANTA CRUZ

COUNTY OFFICE OF

Regional EDUCATION

Occupational OR.FARIS SABBAN - SUPERINTENDENT OF SCHOOLS
Program

Dental Assistant
Program




Dental Hygiene Internship Cabrill()
College

Cabrillo provides:
* Hygiene students and faculty supervision

*Dientes provides:
* Facility, equipment, supplies, patients
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Postdoctoral Dental Residency

3

sl

1

1-year general dentistry
residency

N
NYULangone

\— Health

Pathway to licensure in

California

Must commit to a minimum
of two residents per year Dr. Sharon Osakue

TR




Coming soon!
Registered
SANTA CRUZ Apprenticeship Program

OOOOOOOOOOOOOO

EDUCATION for Dental Assistants

¢ Workforce
¥ Santa Cruz County



Working at Dientes

opportunity

working serv ﬂ N Q e
Mission
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Guest Speakers



Collaboration

over
Competition \
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Jonathan Engleman Dominic Dursa
District Representative District Director
Office of Senator John Laird Office of Assemblymember
Robert Rivas



Pajaro Valley Healthcare E—

District Project

President &
CEO
Mimi Hall
Vice President of
Health
Innovation,
Manifest Medex

Secretary
Carlos
Palacios
County
Administrative
Officer,
Santa Cruz
County

Treasurer &
CFO
Dori Rose
Inda, JD
Chief Executive

Officer, Salud Para
La Gente

Board Member
Tamara Vides
Assistant City
Manager, City of
Watsonville

Board Member
De Andre
James
Executive Director,
Community
Health Trust of the
Pajaro Valley

Originating
Member

Matt Huffaker
City Manager, City
of Santa Cruz



Maritza Lara
Interim Executive
Director
Health Improvement
Partnership of Santa
Cruz County




'Graclas por acompanarnos!
Thank You For Coming!

@hipscc y

Health Improvement Partnership of @
www.hipscc.org Santa Cruz County




