
9:00 AM WELCOME & SELF CARE Ali Hayes & Jen Hastings, HIP

9:05 AM LOCAL SNAPSHOT DATA: SUICIDAL 
IDEATION, ATTEMPTS, AND SUICIDES

Dr. Faris Sabbah, County Superintendent of Schools, COE
Andrea Tolaio, Program Director, Suicide Prevention Services

Dr. Stephany Fiore, County Coroner

9:40 AM SUICIDE PREVENTION SANTA CRUZ COUNTY Andrea Turnbull, LCSW, County Behavioral Health Services

9:55 AM PANEL DISCUSSION Facilitated by Ali Hayes

10:30 AM CLOSING & APPRECIATIONS Ali Hayes & Jen Hastings, HIP

This meeting is being recorded. The recording will be linked in the follow-up email.

Integrated Behavioral Health 
Action Coalition (IBHAC)

June 2, 2023 | 9:00 AM - 10:30 AM

Priscila Bacio
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Self Care



Trigger Warning
This presentation contains language, topics and discussion of death 

that might be emotionally difficult or triggering for some people.

Please take care of yourself however you need to during the session.



Destigmatizing Language
We encourage folks to shift away from using the word "committed" 

suicide and using the terms “suicide death” or “death by suicide.”For 
family members and others who have lost loved ones this is important. 

Criminalizing language perpetuates the stigma around suicide, and 
perpetuates the shame around discussing suicidal thoughts. 

Language is important… 



LOCAL SNAPSHOT DATA: 
SUICIDAL IDEATION, ATTEMPTS, & 
SUICIDE DEATHS

Dr. Faris Sabbah, County Superintendent of Schools, COE
Andrea Tolaio, Program Director, Suicide Prevention Services 
Dr. Stephany Fiore, County Coroner
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Centering Wellness
The Role of Schools in 

Addressing the Mental Health Crisis

Dr. Faris Sabbah
Santa Cruz County Office of Education

6.2.23



Youth in Crisis



Local Data: CA Healthy Kids Survey
Have you felt sad or helpless every day in the last 12 months?

Students who 
identify as LGBT

Students who do not 
identify as LGBT

dataportal.santacruzcoe.org 

http://dataportal.santacruzcoe.org


Local Data: CA Healthy Kids Survey
Did you seriously consider suicide in the last 12 months?

Students who 
identify as LGBT

Students who do not 
identify as LGBT

dataportal.santacruzcoe.org 

http://dataportal.santacruzcoe.org


School as a Hub



Where are the Gaps?

Staff Burnout

Limited pool of Clinicians

Organizational Silos

Decentralized Service 
Delivery

Limited Access

Insurance, location

Complex and inconsistent 
funding sources



Ongoing Efforts

NAMI Training for Parents
● Ending the Silence
● NAMI Basics

Training for Students
● Teen Mental Health First Aid
● Peer Support (Hope Squad)

Wellness Centers at all 
Comprehensive High 
Schools

Case Management
● Companion Project

Staff Training
● Youth Mental Health First Aid
● Trauma/Resiliency Training



Multi-Tiered Systems of Support



Delivering Services

FQHC
Staff

School 
Based 
Staff

Not-for-Profit 
Partners

County 
Behavioral 

Health



Expected Outcomes

● Stigma Reduction of Mental Health Care

● Open Door to Wellness and Connection to Services

● Integrated systems of support that address the social 
determinants of health

● Prevention and Early Intervention

● Social and Emotional Skill Building



Moving
Forward

Adapt to Changing Landscape

Commercial Insurance, CalAIM

Breaking Down

Organization Silos

Developing Workforce 

Pipeline

Continued Investment in 

Behavioral Health

On-Site Delivery



Suicide Prevention Service: 
A program of 

Family Services Agency of the Central Coast

Andrea Tolaio
Program Director

Tolaio.a@fsa.cc.org
831-459-9373 

mailto:Tolaio.a@fsa.cc.org


Suicide Prevention Service is a program of Family Services Agency of the Central Coast

Andrea Tolaio
Program Director
Tolaio.a@fsa.cc.org
831-459-9373 

County Population Percent 

Monterey County 437,325 56.66%

Santa Cruz County 267792 34.70%

San Benito 66,677 8.64%

771,794 100.00%

988 for the Central Coast
Monterey, Santa Cruz and San Benito Counties
Population: 771,794 

mailto:Tolaio.a@fsa.cc.org


Calls Answered Callers that are engaged with a Responder.

2021 (1,846) 
2022 (2,901)

2023 (2,524 Jan – April) 



Lifeline Safety Assessment Model 

Guidelines for 988 
call conversations.

1-5 minutes

10-20 minutes

10-20 minutes



The basic safety assessment questions we ask every caller are:

1.Have you had thoughts of suicide today or in the past few days?
2.Have you taken any action to try to kill yourself today?

If the answer to either of those is yes, we will do a full safety assessment exploring 
desire, intent, capability, and buffers.

We try to make a safety plan with every caller, coming up with short-term, concrete 
steps they can take to stay safe and care for themselves.

We make a safety agreement with every caller, asking "Can you agree to not take any 
suicidal action for the next 24 hours and call us back if at any point you feel you cannot 
stay safe?





Suicidal Ideation, Risk Assessment and Safety Plans

98% of callers who are assessed as AT RISK* agree to a Safety Plan

  Suicidal Ideation Preoccupied with the idea of suicide. May regularly think about the way 
they would commit suicide or think about what life would be like if they weren't around. They 
may also replay the suicidal act out in your mind.

Risk Assessment What is a suicide screening?
A suicide risk screening can help find out how likely it is that someone will try to take their own 
life. During most screenings, a provider will ask some questions about behavior and feelings. 
There are specific questions and guidelines that providers can use. These are known as 
suicide risk assessment tools.



Suicide Prevention Service Program  
Suicide & Crisis Lifeline 

Santa Cruz County 
Caller Ages

Age
0-11 4 1%
12-17 26 6%
18-29 133 31%
30-59 110 25%
60+ 162 37%
total 435 100%



total # of referrals CATEGORY
122 SS= Social service

8 SA= Substance abuse
25 PR= Peer Run
2 V= Veterans

13 Internal
37 MH= Mental health
6 CM= Crisis mobile
1 CS= Crisis stabilization

214 TOTAL IN SC COUNTY

Suicide Prevention Service of the 
Central Coast Referrals
 7/1/2022 - 4/30/2023



Where are we on the path of continuum 
of BH care? Collaborating and working 
closely with local stakeholders and 
partners in behavioral health to rethink 
how people are connected to 
compassionate, accessible care and 
response with the goal of serving 
community members in crisis.  

• Building trust and relationships
• Stakeholder meetings
• MOUs 
• Agreeing on processes and policies re: 

“warm hand-offs,” crisis calls, imminent 
risk, mobile crisis options

• Cross trainings
• Gathering/Sharing Data
• Planning/Partnering
• Resource/Information sharing 
• PLANNING
• Building community and education



• Suicide Prevention and Awareness Training, Education and 
Workshops for Children, Youth and Adults (Spanish and English)

• Localized Public Relations, Marketing, Events, 
Collaborations, Outreach and (Spanish and English)

 Educating people about what to do when their mental health spirals is key for prevention. Prevention 
and education are inextricably linked. If people can easily access helpful education resources or know 
they have somewhere to turn, they're less likely to die by suicide.



• Strengthening and advancing the CA 988 Coalition
• Involvement with mobile crisis response teams
• Offering TEXT/CHAT beginning July 2023
• Collective Mental Health and Suicide Prevention Campaigns
• Increasing Lifeline staffing/coverage.
• Exploration; training/supervising students in the behavioral health 

field (colleges and universities, linkages to community resources 
• Continuing Education and 988 certified training for Responders
• Unified Platform with CA988
• Referrals and follow-up

Andrea Tolaio
Program Manager
Tolaio.a@fsa-cc.org
831-459-9373 ext 36 THANK YOU!!

mailto:Tolaio.a@fsa-cc.org


Overview of Suicide Deaths 
in Santa Cruz County, 2015-2022
Stephany Fiore, MD
Santa Cruz County Sheriff-Coroner’s Office
June 2, 2023



Suicide Defined
➢ Intentional taking of one’s own life
➢ Requires reasonable certainty (>50% probability) that the 

lethal act was intentional
○ Suicide note
○ Verbal expression of suicidal ideation
○ Autopsy findings consistent with suicidal intent

■ Stomach full of pills
■ Contact gunshot wound





Total Suicides per Year

*Preliminary data Jan-Apr 2023



Suicides by Sex

*Preliminary data Jan-Apr 2023



Suicides by Race

*Preliminary data Jan-Apr 2023



Suicides by Age

*Preliminary data Jan-Apr 2023



Overview of Suicides in the Young (n=49)
➢ 11 (3%) were <20 yrs (youngest was 13 yrs) and 38 (11%) in their 20s.

➢ 40 (82%) were males and 9 (18%) were females.

➢ 38 (78%) with mental health history.

➢ 24 (49%) with substance use disorder.

➢ 4 (8%) were unsheltered.

➢ 2 (4%) with gender/sexual identity issues.

➢ 4 (8%) were bullied.



Methods Used in the Young
➢ GSW – 12 (25%) .

➢ Hanging – 21 (43%).

➢ Jumped or drove over cliff – 4 (8%).

➢ Ocean drowning – 4 (8%).

➢ Drug overdose – 4 (8%).

➢ Chemical asphyxia (carbon monoxide, helium, sodium nitrite) - 4 (8%).



Suicides in Veterans (% of total; # of cases)



Overview of Suicides in Veterans (n=27)
➢ All 27 were male.

➢ 12 (44%) had mental health history.

➢ 9 (33%) had substance use disorder.

➢ 2 (7%) were unsheltered.

➢ Marital Status:
7 (26%) - Never Married,       8 (29.5%) - Divorced,    
8 (29.5%)- Married,                4 (15%)- Widowed                   

➢ Education Level:
11(41%) - High School, 12 (44%) - College, 
4 (15%) - Graduate Degree



Veteran’s Age at Suicide

Years



Thank You!!!

➢ Amanda Purcell, Coroner Forensic Technician



SUICIDE 
PREVENTION 
SANTA CRUZ 

COUNTY

Andrea Turnbull, LCSW



INTRODUCTION

Crisis Continuum

Suicide Prevention Grants

Future and AB 988



COUNTY CRISIS 
CONTINUUM

Mobile Emergency Response Team for Youth and Adults
Mental Health Liaisons
Access Walk In Crisis
 Rapid Connect



SUICIDE PREVENTION 
GRANTS
SAMHSA 
BUILDING HOPE AND SAFETY

• Training
• Monarch Services vouchers

• Address the needs of domestic violence 
victims

• LOSS team
• Leveraging current services
• Working collaboratively with community 

partners
• Mental Health Pocket Guide
• Suicide Prevention Coordinator
• Wraps up July 2023

CDPH 
COMPREHENSIVE SUICIDE 
PREVENTION 

• Create protective environments through 
reducing access to lethal means
• Lockboxes
• Firearm retailers
• CALM-Counseling Access to Lethal Means

• Identify and support people at risk through 
implementing gatekeeper training
• MHFA-Mental Health First Aid Train the 

Trainer
• Received 190K additional grant



FUTURE PLANS

AB 988
Crisis Now
Youth Stabilization and Crisis Residential



AB 988
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• Provides for 24-hour call center
• Call, text, and chat

• Mobile crisis teams
• Available 24 hours per day
• Respond in a timely manner
• Respond without law enforcement unless high risk

• 5 year implementation plan due 12/31/2023
• Fully implemented by 1/1/2030



CRISIS NOW
Project goals

Sustainable crisis response plan
Better meet community needs
Reduce incarceration and hospitalization

24/7 Crisis Call Hubs
Call, text, and chat ie 988
Air traffic control for MH crisis

Mobile Crisis Outreach Teams
Teams with peers and clinicians

Crisis Receiving Facilities
Principles and Practices

Recovery orientation
Trauma Informed Care



YOUTH 
STABILIZATION 

AND CRISIS 
RESIDENTIAL

• June 30, 2023
• Increased County coverage for ED
• Temporary Crisis Stabilization
• 5300 Soquel Ave
• Opening late 2024



RESOURCES AND 
REFERENCES

• https://www.santacruzhealth.org/Portals/7/Pdfs/BH/ACT%20Pocket%20Gui

de_FINALRV_ENG.pdf

• https://www.santacruzhealth.org/Portals/7/Pdfs/BH/ACT%20Pocket%20Gui

de_FINALRV_SPAN.pdf

• https://leginfo.legislature.ca.gov/faces/billNavClient.xhtml?bill_id=202120220

AB988

• https://youtu.be/MWLCUx6-Sms

• https://crisisnow.com/

• https://www.santacruzhealth.org/Portals/7/Pdfs/BH/Crisis%20Now%20INN

%20Project%202-2023%20-%20Santa%20Cruz.pdf

https://www.santacruzhealth.org/Portals/7/Pdfs/BH/ACT%20Pocket%20Guide_FINALRV_ENG.pdf
https://www.santacruzhealth.org/Portals/7/Pdfs/BH/ACT%20Pocket%20Guide_FINALRV_ENG.pdf
https://www.santacruzhealth.org/Portals/7/Pdfs/BH/ACT%20Pocket%20Guide_FINALRV_SPAN.pdf
https://www.santacruzhealth.org/Portals/7/Pdfs/BH/ACT%20Pocket%20Guide_FINALRV_SPAN.pdf
https://leginfo.legislature.ca.gov/faces/billNavClient.xhtml?bill_id=202120220AB988
https://leginfo.legislature.ca.gov/faces/billNavClient.xhtml?bill_id=202120220AB988
https://youtu.be/MWLCUx6-Sms
https://crisisnow.com/
https://www.santacruzhealth.org/Portals/7/Pdfs/BH/Crisis%20Now%20INN%20Project%202-2023%20-%20Santa%20Cruz.pdf
https://www.santacruzhealth.org/Portals/7/Pdfs/BH/Crisis%20Now%20INN%20Project%202-2023%20-%20Santa%20Cruz.pdf


THANK YOU
Andrea Turnbull, LCSW
Andrea.Turnbull@santacruzcounty.us



Exploring solutions: Dr. Christine Moutier, MD

To view 2023 Calciano Symposium 
presentations, click here: 

https://calcianoyouthsymposium.org
/2023-symposium-presentations/ 

https://calcianoyouthsymposium.org/2023-symposium-presentations/
https://calcianoyouthsymposium.org/2023-symposium-presentations/


Christine Moutier, MD,  2023 Calciano Youth Symposium



Panel Discussion



Christine Moutier, MD,  2023 Calciano Youth Symposium



Christine Moutier, MD,  2023 Calciano Youth Symposium



Christine Moutier, MD,  2023 Calciano Youth Symposium





THANK YOU!

Please email ahayes@hipscc.org any flyers, registration links, or resources you would like to share with IBHAC Members

mailto:ahayes@hipscc.org

