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Safety Net Clinic Coalition 
(SNCC)

Recognizing that strong safety net clinics are integral 
to a high-performing system, HIP facilitates SNCC, a 
coalition of  eight Santa Cruz County clinics that 
work together to serve children and adults, including 
uninsured, under-insured, and publicly insured 
patients. In 2010 the clinics collectively provided 
more than 275,000 patient visits to low-income 
residents. SNCC’s “2020 Vision for a Safety Net 
System of  Care” is a collaborative plan to improve 
access and quality, and build clinic capacity to serve 
those who will be newly eligible for health coverage 
in 2014. Toward that end, the clinics have embarked 
on a quality improvement process to identify and 
share best practices and to cultivate the patient-
centered medical home model within their organiza-
tions.  

Baby Gateway
A collaboration amongst Santa Cruz County Health 
Services Agency, First5 of  Santa Cruz County, Salud 
Para La Gente, and Watsonville Community Hospital, 
the Baby Gateway program not only enrolls eligible 
newborns into Medi-Cal coverage before they leave the 
hospital, but also assigns them to a primary care 
provider, and educates mothers on well-baby care. The 
goal of  Baby Gateway is to reinforce the importance of  
primary care and to reduce unnecessary emergency 
department visits for illnesses best treated in the 
pediatrician’s office. In its first year, the Baby Gateway 
program served over 800 newborns.

Health Navigator
HIP’s Health Navigator Program provides hands-on 
help to low-income, uninsured, recently hospitalized 
patients, coordinating the health and social service 
needs of  clients, including enrollment in Medi-Cal or 
County benefits, assistance with discharge medica-
tions, linking patients to a regular source of  primary 
care, and shelter or other services. The goal of  the 
program is to improve the health outcomes of  those 
served, reduce preventable hospital admissions and 
emergency department visits, and link uninsured 
individuals to critically needed primary care services.
 

Healthy Kids 
of Santa Cruz County

Healthy Kids is a locally funded outreach, enroll-
ment, and coverage program for low-income 
children. Since 2004, Healthy Kids has helped cover 
over 17,000 Santa Cruz County children in Healthy 
Kids, Healthy Families, and Medi-Cal, ensuring 
access to comprehensive medical, dental, vision, and 
mental health services necessary for healthy growth 
and development.  (www.schealthykids.org)

Public Information
HIP serves as a knowledgeable resource in the 
community, writing monthly columns in the Santa 
Cruz Sentinel on a range of  health care and health 
policy topics. HIP also hosts community-wide policy 
forums to promote dialogue about local health care 
needs and goals.

HIP Programs

 

is a nonprofit coalition of Santa Cruz 
County’s major public and private 
health care providers and funders who 
are dedicated to creating value in the 
local health care system through 
increased access, improved quality, and 
reduced costs.  

In an industry dominated by fragmenta-
tion and competition, HIP provides a 
common voice for health care improve-
ment on behalf of the community and 
serves as an incubator for innovative 
solutions. 

Convened in 2002 and incorporated as a 
California public benefit nonprofit in 
2004, HIP recognizes that the commu-
nity's health care system is interdepen-
dent — when one sector is struggling, 
then everyone is adversely affected.  

In aid of advancing our nation's goals to 
improve health and reduce costs, HIP 
has demonstrated through its projects 
that health care reform can be success-
fully implemented at the local level.  
And, such success can only be achieved 
through  collaboration.
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